
 
 
 

 
 

COURSE DESCRIPTION  

 

Category of course  Required Elective X 

Course title 
Evaluation and Project Management 
Course instructor Raluca Antonie Mihai Chira 

Prerequisites 
non applicable 

Course objectives in relation to total curriculum  
By the end of the semester, students should be able to: 

1. Explain the major concepts in program evaluation:  

• Types of evaluation and their purpose 
• Levels of measurement: population-based vs. program-based 
• Sources of data 
• Study designs, including randomized control trials, and threats to validity 

2. Perform skills required in conducting program evaluation: 

• Design of a conceptual framework 
• Develop objectives and indicators 
• Conduct of a focus group 
• Pretest of a communication 
• Processing of service statistics 
• Use of participatory evaluation techniques  

3. Write an evaluation plan  

Course content  
 
1. Overview of Evaluation Concepts. Course requirements and expectations. Evaluation methods 

2. Evaluation types, methods and models 

3. Developing a Conceptual Framework, and Introduction to Formative Assessment 

4. Needs Assessment : An Overview 
5. Development of Indicators and Participatory Evaluation Models 
6. Process Evaluation 
7. Data collection methods 



 
 
 

 
 

8. Using Qualitative Methods for Monitoring and Evaluation 

9. Monitoring Outputs and Outcomes and Introduction to Impact assessment 
10. Experimental, Non-experimental and Quasi-Experimental Designs 

11. Randomized Trials 
12. Monitoring and evaluation case studies  

13. Social Impact Assessment 
14. Course review 
  

Major topics covered 
Evaluation design and implementation 

Prescribed books and readings 
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Type of assessment: Written evaluaton project 

 


